Executive Summary

The 2007 edition of the University Plan, Performance, and Accountability Report summarizes
the major strategic initiatives under way, the measures of progress within each of the Univer-
sity’s four strategic “pillars,” and rank relative to the 10 competitor institutions® of the Twin Cit-
ies campus. Data cited are the most recent available. Detailed information on these measures is
included in Section 2 of the report. Comparable measures for the University’s coordinate cam-
puses are included in Sections 3-6 of the report.

Exceptional Students: Recruit, educate, challenge, and graduate outstanding students who become
highly motivated lifelong learners, leaders, and global citizens.
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Exceptional Faculty and Staff: Recruit, mentor, reward, and retain world-class faculty and staff who
are innovative, energetic, and dedicated to the highest standards of excellence.
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Exceptional Innovation: Inspire exploration of new ideas and breakthrough discoveries that address
the critical problems and needs of the University, state, nation, and the world.

Total Research Expenditures | 5 Years Ago: $411 million 6" |
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Exceptional Organization: Be responsible stewards of resources, focused on service, driven by per-
formance, and known as the best among our peers.
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Introduction

The University of Minnesota’s vision is
clear—to transform this great institution into
one of the world’s top three public research
universities within a decade.

“Top three” is audacious; its purpose is to urge
us to live up to our proud heritage of achieve-
ment and public responsibility. We aspire, not
to ranking, but to stature and distinction.
Achieving this aspiration requires a deep,
abiding cultural commitment to excellence in
everything we do, from the education of our
students to the advancement of knowledge for
the public good.

The Board of Regents’ 2005 endorsement of
this vision and the changes it calls for are
based on enduring values that have guided the
University since its founding:

= Excellence and Innovation—We are
heirs to a legacy of innovation at the
University, where people of average
means but extraordinary imagination set
world-class standards and achieved
world-class results.

= Discovery and the Search for Truth—
We must share knowledge to advance
our quality of life and the economy of
Minnesota, the nation, and the world.

= Access and Diversity—To ensure that
talented people from every income level,
every neighborhood, and every kind of
background can find a place at the Uni-

University of Minnesota:

versity and succeed here. The University
IS committed to access to success for all
its students, faculty, and staff.

= Academic Integrity—To reconstruct a
deeper sense of community and re-
spect—across disciplines, across em-
ployee groups, and among students and
teachers.

» Results—A commitment to student pro-
gress and learning; the enrollment of tens
of thousands of diverse, talented students
who seek their future here each year;
strengthened academic leadership in ar-
eas of comparative advantage; strength-
ened faculty and staff culture, one prem-
ised on continuous improvement; and re-
duced operating costs.

= Service and Stewardship—We want
this University to be known as much for
how well it manages itself as it is for re-
search breakthroughs or high-quality
education programs.

Over the past three years, the University has
undertaken a comprehensive strategic review
of its mission, academic and administrative
strengths and weaknesses, institutional culture,
and core values; the state, national, and global
competitive environment in which it operates;
demographic trends affecting its students, fac-
ulty, and staff; and the myriad long-term fi-
nancial issues affecting public research univer-
sities.
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Following this review, the Board of Regents
affirmed that the University must strengthen
its role as Minnesota’s only major research

= Exceptional Faculty and Staff: Recruit,
mentor, reward, and retain world-class
faculty and staff who are innovative, ener-

getic, and dedicated to the highest stan-
dards of excellence.

university, as its land-grant institution, and as
the state’s primary magnet for students, fac-
ulty, professionals, entrepreneurs, and civic

and artistic leaders. = Exceptional Organization: Be responsi-

ble stewards of resources, focused on ser-
vice, driven by performance, and known as

The Four Pillars the best among our peers.

Within this comprehensive strategic review, .
the University identified four “pillars” upon
which its efforts to achieve the vision would
be based:

Exceptional Innovation: Inspire explora-
tion of new ideas and breakthrough dis-
coveries that address the critical problems
and needs of the University, state, nation,

= Exceptional Students: Recruit, educate, and the world.

challenge, and graduate outstanding stu-
dents who become highly motivated life-
long learners, leaders, and global citizens.

The 2007 edition of the University Plan, Per-
formance, and Accountability Report summa-
rizes the major initiatives under way and the
measures of progress within each of these four
“pillar” areas.

University of Minnesota Mission

The University of Minnesota, founded in the belief that all people are enriched by understanding, is dedicated to the
advancement of learning and the search for truth; to the sharing of this knowledge through education for a diverse
community; and to the application of this knowledge to benefit the people of the state, the nation, and the world.
The University’s mission, carried out on multiple campuses and throughout the state, is threefold:

= Research and Discovery: Generate and preserve knowledge, understanding, and creativity by conducting
high-quality research, scholarship, and artistic activity that benefit students, scholars, and communities across
the state, the nation, and the world.

= Teaching and Learning: Share that knowledge, understanding, and creativity by providing a broad range of
educational programs in a strong and diverse community of learners and teachers, and prepare graduate, pro-
fessional, and undergraduate students, as well as non-degree-seeking students interested in continuing educa-
tion and lifelong learning, for active roles in a multiracial and multicultural world.

= Qutreach and Public Service: Extend, apply, and exchange knowledge between the University and society
by applying scholarly expertise to community problems, by helping organizations and individuals respond to
their changing environments, and by making the knowledge and resources created and preserved at the Uni-
versity accessible to the citizens of the state, the nation, and the world.

In all of its activities, the University strives to sustain an open exchange of ideas in an environment that embodies
the values of academic freedom, responsibility, integrity, and cooperation; that provides an atmosphere of mutual
respect, free from racism, sexism, and other forms of prejudice and intolerance; that assists individuals, institutions,
and communities in responding to a continuously changing world; that is conscious of and responsive to the needs of
the many communities it is committed to serving; that creates and supports partnerships within the University, with
other educational systems and institutions, and with communities to achieve common goals; and that inspires, sets
high expectations for, and empowers individuals within its community.
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History

The University of Minnesota was founded as a
preparatory school in 1851, seven years before
the territory of Minnesota became a state. Fi-
nancial problems forced the school to close
during the Civil War, but with the help of
Minneapolis entrepreneur John Sargent Pills-
bury, it reopened in1867. Known as the father
of the University, Pillsbury, who was a Uni-
versity regent, state senator, and governor,
used his influence to establish the school as the
official recipient of public support from the
Morrill Land-Grant Act, designating it as
Minnesota's land-grant university.

William Watts Folwell was inaugurated as the
first president of the University in 1869. In
1873, two students received the first bachelor
of arts degrees. In 1888, the first doctor of
philosophy degree was awarded. The Duluth
campus joined the University in 1947; the
Morris campus opened in 1960, and the
Crookston campus in 1966. The Rochester
campus, offering programs since 1966, was
designated a coordinate campus in 2006.

Today the University is a statewide resource
that makes a significant impact on Minnesota’s
economy, society, and culture. With more
than 65,000 students enrolled in high-quality
programs in the Twin Cities, Duluth, Crooks-
ton, Morris, Rochester, and around the globe,
the University is a key educational asset for
the state, the region, the nation, and the world.

The University is one of the state’s most im-
portant assets and its economic and intellectual
engine. As a top research institution, it serves
as a magnet and a means of growth for tal-
ented people, a place where ideas and innova-
tions flourish, and where discoveries and ser-
vices advance Minnesota’s economy and qual-
ity of life.

As a land-grant institution, the University is
strongly connected to Minnesota’s communi-
ties, large and small, partnering with the public
to apply its research for the benefit of the state
and its citizens through public engagement.

Enrollment: Total enrollment at the Univer-
sity’s campuses for fall 2006 was 65,489.
Sixty-two percent of registered students were
undergraduates. Non-degree seeking students
represented 10 percent of total enrollment.

Degrees Granted: University graduates play
a unique role in keeping Minnesota competi-
tive and connected in an increasingly knowl-
edge-based economy and global society. The
University awarded 13,283 degrees in 2006-
07, including 10,817 total degrees and 6,319
bachelor’s degrees on the Twin Cities campus
and, on the Duluth campus, 1,841 total degrees
and 1,627 bachelor’s degrees.

Forty-one percent of the degrees awarded on
the Twin Cities campus in 2006-07 were
graduate and first-professional degrees (law,
medicine, pharmacy, dentistry, veterinary
medicine).

University of Minnesota degrees by campus, 2006-07.

Degree Twin Cities Duluth Morris Crookston Total
Associate 0 0 0 29 29
Undergraduate 6,319 1,627 374 222 8,542
Master’s 2,962 214 0 0 3,176
First Professional 785 0 0 0 785
Doctoral 751 0 0 0 751
Total 10,817 1,841 374 251 13,283

Source: Office of Institutional Research, University of Minnesota
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State’s Only Major Research Institution:
The University of Minnesota is the state’s only
major research university. This sets Minne-
sota apart from the many states that have at
least two major research institutions (e.g.,
Michigan and Michigan State; lowa and lowa
State; Indiana and Purdue). Its research com-
prises 98.8 percent of sponsored academic re-
search in Minnesota’s higher education institu-
tions—more than one-half billion dollars each
year—and creates an estimated 20,000 jobs in
Minnesota’s private economy.

A National Public Research University: The
Twin Cities campus ranks consistently within
the top seven public research universities in
the nation. It is also among the nation’s most
comprehensive institutions, one of only a few
campuses nationally that have agricultural pro-
grams as well as an academic health center
with a major medical school.

The University prides itself on strong pro-
grams and departments—from theater and
dance to chemical engineering and econom-
ics—and its breadth provides unique interdis-
ciplinary strengths, particularly in the life sci-
ences.

State’s Economic Driver: In economic
terms, the University also provides significant
return on the state’s investment. For FY 2006-
07, for every dollar of state support, the Uni-
versity brought in $3.42 of other revenues and
generated millions of dollars in economic ac-
tivity.

Importance of State Support: State appro-
priations, an essential and the most flexible
source of funding, provided 25 percent of Uni-
versity of Minnesota revenue in FY 2006-07.
Research grants and contracts provided an-
other 24 percent of revenues while tuition and
fees provided 20 percent. Private fundraising
is an increasingly important source of funding
within the University’s diverse revenue mix,
but this source represents less than 8 percent of
the annual operating budget. Most private
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funds are dedicated to the support of specific
activities and cannot be used for general
budget needs. Earnings from endowments
provide 2 percent of the University’s revenue.

Governance: The University’s founding, in
1851, predates statehood by seven years. It is
governed by a 12-member Board of Regents
elected by the legislature. Eight members are
elected to represent Minnesota’s eight con-
gressional districts and four are elected at
large. (See Appendix B for current members.)

Distinct Mission: The statutory mission of
the University of Minnesota is to “offer under-
graduate, graduate, and professional instruc-
tion through the doctoral degree, and...be the
primary state-supported academic agency for
research and extension services.” (Minnesota
Statutes 135A.052).

Accreditation: The University of Minnesota
has been accredited continuously by the North
Central Association of Colleges and Schools
since 1913. The University is accredited to
offer the bachelor’s, master’s, doctoral, and
first-professional degrees. In addition to this
institutional accreditation, the University holds
professional and specialized accreditation in
over 200 programs. Accreditation of the Uni-
versity’s Twin Cities campus was last recerti-
fied in 2005.

Economical Management: The University of
Minnesota has no separate “system” office.
This is an economical management structure,
since the University’s senior officers double as
the chief operating officers for the Twin Cities
campus. The University’s auditor, Deloitte &
Touche, commented in November 2004: “The
University has really tightened itself up. Itis
an excellent example of an organization that is
very focused and very efficient. 1’d call ita
model of fiscal responsibility.”

Statewide Presence: The University’s flag-
ship campus in the Twin Cities is comple-
mented by four coordinate campuses (Duluth,
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Morris, Crookston, and Rochester), six agri-
cultural experiment stations, one forestry cen-
ter, 18 regional extension offices, and exten-
sion personnel in counties throughout the state.

The University’s public engagement programs
(e.g., Extension; clinics in medicine, dentistry,
veterinary medicine, and law; outreach to K-
12 education; etc.) touch more than 1,000,000
people annually.

Organization of the 2007 Report

The 2007 accountability report is organized
around the four pillars of the University’s aspi-
rational goal. The report provides a perform-
ance baseline for the University, an assessment
of how well the University is doing in meeting
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its goals, and where additional efforts are re-
quired when performance is not consistent
with its aspirations.

The 2007 report provides an Executive Sum-
mary; an overview of the University of Minne-
sota (Introduction); a description of the Uni-
versity’s approach to accountability reporting
(Section 1); accountability measures for the
Twin Cities campus (Section 2) and account-
ability measures for the University’s coordi-
nate campuses (Sections 3-6). The appendices
include links to key data sources and addi-
tional information, the current Board of Re-
gents roster, and a list of University adminis-
trative officers.
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